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Preface

I am an Army wife and a mother. That pretty much
sums up who I am. I wear a lot of hats and play many
roles, but first and foremost I am a wife and a mother.
I’'m married to a Soldier (30 years). I've known my hus-
band since he was a cadet at West Point, I’ve come up
through the ranks with him and we raised two sons
along the way. Then, I became an Army mom . . .
twofold. Both of our sons chose the Army as their
career. In fact, both became helicopter pilots like their
father. To add to all of this, I’'m a mother-in-law—our
younger son was married three months before he
deployed to Iraq.

So I feel I have some experiences worth sharing;
When I began writing this book both sons were
deployed to Iraq, serving in the same brigade. As I fin-
ish this book, both sons are either in Iraq or on their
way. Once again, both are in the same unit, one that
their dad commanded. You could say they’re carrying
on a family tradition—one that’s making me go gray
with worry!

My husband’s still on active duty, stationed at the
Pentagon. At one point, two years ago, while he was
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commanding the 101st Airborne Division and our
older son had just joined the division, both were in
Afghanistan at the same time. I guess God was watch-
ing out for me because by the time our younger son
joined the division, my husband had already been
assigned to the Pentagon. I definitely could not have
handled all three being deployed at the same time!

My husband has commanded at every level in the
Army. Over the years, I've coached, mentored, con-
soled, grieved with, laughed with and cried with Army
spouses. I've helped form and participated in spouse
readiness groups. I’ve done everything in my power to
make Army life just a little bit better, a little bit easier on
the families, whether in peacetime or during war.

Believe me when I say we’ve come a long way when
it comes to spouse programs, awareness, resources,
information flow and outreach in general. For the past
four or five years, the Army has been very focused on
the well-being of the Soldier and his or her spouse and
children. However, many other family members are
affected by the Soldier’s military service, especially par-
ents and grandparents. What are we doing to help pre-
pare them for deployments?

To the spouses we offer classes, literature, pro-
grams, readiness groups and support groups. The Army
knows that knowledge is empowering and comforting
and even improves the readiness of a unit. Most Army
spouses live on or near the post from which their
Soldier deploys, so they have access to all the programs
and are surrounded by other spouses going through
exactly what they are going through—there’s comfort
and strength in that.

Parents and grandparents, on the other hand, prob-
ably don’t live near the post. And, yes, some parents are
or were Soldiers or happen to be married to a Soldier.
Many more, however, are unfamiliar with military life.

I have an advantage of having been part of this sys-
tem for the past 30 years. I have a deep understanding
of the military in general, and I have access to all kinds
of information, resources and support systems. Still, I
know how scary it’s been for me having both sons in a
combat zone, and I think about all the parents out there
who don’t have that background. This must be very
confusing and frightening for them.

So, I want to use my knowledge, experiences, can-
dor, insight—whatever 1 have I want to share with
other families. I'm a little old-fashioned in that I still
believe in the power of the human touch or connection.
I also believe each of us can make a difference.
Sometimes it’s something as simple as reassuring a
frightened mom or dad and letting them know they’re
not alone, that every one of us who has a loved one in
a combat zone lives with the same fear and dread.
Sometimes they just need to know theres a toll-free
number they can call to get in touch with the rear
detachment of their Soldiet’s unit, or maybe there are
some terms they don’t understand, or why the mail
takes so long, or why their Soldier hasn’t been able to
call for weeks. Sometimes they just need a little knowl-
edge of a very complex and vast organization. I wish 1
could wrap my arms around all the parents out there.

Since I can’t do that, maybe this book can be of
service. If sharing my experience can help family mem-
bers cope with this war and other deployments, then it
will have been worth every bit of my time and effort.
Wife of a Soldier; mother of two Soldiers; mother-in-
law to a Soldier’s newlywed wife—I’'m continuing my
role as coach and mentor, but now it’s more personal
than ever. It’s from this perspective that I speak.

Vicki Cody
Arlington, Virginia
1 September 2005
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A Soldier o

In Your Family

LS:) you have a Soldier in your family . . . how exciting!
Let me just say right now what a great honor it is to
have a Soldier in your family. You should feel so proud.
Regardless of where you come from, your race, religion
or political views, you need to realize how important
your Soldiet is tO our AfMY p————
and to our country. You may

have mixed feelings and emo- It doesn’t

tions about all of this, but matter where
above all you should be the Soldier
bursting with pride. You deploys
should be “lump in your

throat, goose bumps on your because
arms, and tears in your eyes” whenever a
proud! There is no greater Soldier deploys
profession, nothing more it puts stress

noble than wearing the uni- on his famlly.
form of our US. Army. Your

Soldier raised his right hand
and swore to protect and defend this great country and
its Constitution. Wow, that’s pretty powerfull

Maybe this is a first for you and your family; maybe
you’ve never had a relative in the military. Whether
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you’re military or civilian, this can be a confusing and
frustrating time for your family, especially if your
Soldier is deployed or facing a deployment. From here
on I will refer to your loved one as your Soldier, since
that covers son, daughter, spouse, son-in-law, daughter-
in-law, officer, noncommissioned officer (NCO), enlist-
ed, active Army, Army National Guard and Army
Reserve. Otherwise I would spend most of these pages
trying to use the politically correct term every time I
want to refer to your loved one.

Because of the wotld situation, the Global War on
Terrorism and the downsizing of the military, you can
expect that if your Soldier has not already deployed she
will deploy in the near future. It is the nature of this
business. Your Soldier may deploy more than once, with
only a few months between deployments. Our older
son graduated from helicopter flight school and within
two months deployed to Afghanistan for six months.
He returned to Fort Campbell, Kentucky, for six
months and then deployed to Iraq for 12 months. He
has spent 18 of the past 24 months in combat. His is
just one example of many.

We live in a troubling time, and our military is being
called upon more than ever to protect not just the
United States but other countries and their people. The
military also has increased its homeland security mis-
sion. Not every Soldier is deployed overseas; many are
deployed to other posts, camps and stations throughout
the United States for this homeland security mission. It
doesn’t matter where the Soldier deploys because when-
ever a Soldier deploys it puts stress on his family.

Army life is not an easy life, and it’s not for every-
one. But, if you have a Soldier in your family, let me
offer you reassurance. I’ve been married to a Soldier for
30 years, and while we have faced many challenging
times and made many sacrifices along the way, overall 1
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wouldn’t change one
thing, and I can’t think of
anyone else I would trade
places with. It’s been an
exciting adventure for
two kids from small-
town Vermont. We’ve
traveled all over the
world and met some
pretty exciting people
along the way, from the
President and First Lady
to music and movie stars,
athletes, politicians, gen-
erals and privates and
every kind of Soldier in
between. Most important
were the Soldiers and
their families who have
truly blessed our lives
and made this journey so
rewarding.

It was these great
American heroes our
sons grew up with and
wanted to emulate. It was

Soldier’s Creed

| am an American Soldier.

| am a Warrior and a member of
a team.

| serve the people of the United
States and live the Army
Values.

I will always place the mission
first.

I will never accept defeat.
I will never quit.

| will never leave a fallen com-
rade.

| am disciplined, physically and
mentally tough, trained and
proficient in my warrior tasks
and drills.

| always maintain my arms, my
equipment and myself.

| am an expert and | am a pro-
fessional.

| stand ready to deploy, engage,
and destroy the enemies of
the United States of America
in close combat.

| am a guardian of freedom and
the American way of life.

| am an American Soldier.

Army life that shaped all four of us. We raised two won-
derful sons amid the moves and separations and tur-
moil of war. And those two boys we dragged all over
kingdom come—who went to three high schools each,
who did not get to play certain varsity sports because
we had just moved to a new school, whose dad missed
birthdays and other holidays, who got to see their
grandparents and other relatives only once a year or on
very special occasions—have chosen the Army for their
careers. In fact, each will tell you that all he ever want-
ed to be was an Apache helicopter pilot like his dad.
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Our boys entered
into military service
with their eyes wide
open. They’ve lived
the Army life for,
respectively, 24 and
26 years, and they
still chose it when
their time came.
And we couldn’t be
more proud. Very
wortried, but proud!

I tell you all of
this not to sound
like a bragging par-
ent but to give you
some insight into
an Army family and
how great Army life
has been for my

Your Soldier can make
headlines in your local
newspaper through the
Army and Air Force
Hometown News

Service. The Soldier

fills out DD Form 2266,

which includes the

names and addresses

of living parents, step-
parents, guardians,
grandparents or ! ‘
other relatives of

the Soldier and her

spouse. The Army then sends
news of the Soldier’s accom-
plishments to newspapers
serving those relatives. It's a
good way to notify your com-
munity of your Soldier’s pro-
motions, awards, transfers
and deployments.

family. We are closer than most families; we have some-
thing special that people envy, and it’s because of this

way of life.

As for the upheavals and separations the Army
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often put our family through, I learned early on that it
does no good to dig in my heels and resist. It’s a waste
of time and energy and only makes the situation worse.
I try to learn from the situation and make some good
come from it. It’s not always easy. So much in life is out
of our control, and much about the Army is way out of
our control!

It’s not that I’'m naive or have my head buried in the
sand; I just try to focus on the positive rather than the
negative. I know Army life is tough and demanding—
not to mention the low pay, long hours, separations,
deployments, etc. But the good far outweighs the bad if

you choose to look at it that way.

Your Soldier will meet people and travel all over the
world. He will mature faster than you can imagine and
learn to shoulder responsibility at a young age, unlike
his civilian counterparts. A Soldier learns to survive and
take care of himself and his buddies to the right and left
of him. The Army, by nature, builds teams and self-
esteem; it gives young adults a sense of purpose and
self-worth. These are traits that take years to build in the
civilian workplace. Think about people who work at a
job or go through life and never take a risk, never take
a stand, never test themselves. A Soldier does all that
very eatly on; she may be only 19 years old but with the
maturity of someone twice her age.

Men and women join the Army for different rea-
sons; as long as they join for the right reasons, our
Army will continue to fill its

ranks with brave young men Remember!

and women—our sons and . The U.S. Soldier is a rare
daughters—who make it a breed of hero and should be a

great institution and the source of great pride for you.

mightiest Army in the world. + “Soldier” refers to both gen-

; ders and all ranks, active,
These young kids ﬁght battles B Resorve)
one day and help innocent

victims the next day. They go

after the likes of Saddam experiences and people.
Hussein and  then .han.d OUt . No matter your Soldier’'s spe-
teddy bears to Iraqi children. cialty, expect deployments.

(I use Iraq as an example, _but + Your Soldier has chosen this
our Soldiers are performing profession. While it's natural
peacekeeping acts in many for you to worry, your Soldier

countries around the world.)

and just be ready to support  trained hands.
your Soldier in any possible -« Embrace it all!
way, whenever he needs you.

» Despite its hardships, a mili-
tary life is full of wonderful

still deserves your full support
because your nation’s security
So get ready for the adventure is now in your Soldier's well-
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ust when you think you’re getting used to your
Soldier’s way of life and you’re feeling pretty good
about Army life, it happens: Your Soldier calls you and
says the dreaded “D” word—DEPLOYMENT.

Suddenly everything in your life changes. When my
husband was commanding the 101st Airborne Division
a couple of years ago, our son was getting out of flight
school and was assigned to
the 101st. (He wanted to
come to his dad’s division; in This is one
case they went to combat, he time your

said, he wanted to go with  §g|dier needs
his dad.) I’'m not thinking your

deployment—I’m thinking .
that for the first time in six unwavering
years I'll have one of our support.
sons nearby. I'm picturing

Sunday dinners, time togeth-

er. Well, that scenario lasted less than two months.

The 101st already had a few thousand Soldiers in
Afghanistan supporting Operation Enduring Freedom.
Then Operation Anaconda started and the commander
in Afghanistan called back to my husband for more
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troops—specifically, another Apache helicopter battal-
ion. I'll never forget that day when my husband came
home from work; he had this awful look on his face as
he told me he was sending our son’s unit into combat
immediately because things were getting “hot” over in
Afghanistan. I was stunned. I remember saying some-
thing really profound, like “I said the boys could be in
the Army, but I never signed up for combat this soon!”
As if my wishes had anything to do with it.

I'm telling you right now, that was a big jolt of real-
ity. Because more pilots and aircraft were desperately
needed, our son’s unit deployed within 72 hours. At this
point I already knew far too much, so I was scared to
death—but I couldn’t let our son know that. My hus-
band was scared, too. It just seemed too soon, like our
son hadn’t been in the Army long enough. I remember
asking my husband if our son would go right into com-
bat. My husband reassured me he would be given time
to get oriented. Six months later, when our son
returned home, I asked what happened when he first
landed in Afghanistan. He said they were given a brief-
ing, then their commander tossed some maps to him
and his co-pilot and said, “Study these maps, youre
going into combat tomorrow.” It’s a good thing I never
knew that until after the fact—I would’ve tried to say
something to someone and totally embarrass myself
and our son! (I'd like to think I have some say in all of
this, but I know it’s totally out of my control.)

That was our first experience with sending a son off
to combat. So I know exactly how you’re feeling. You're
probably thinking, “When did this kid grow up and
become old enough to go off to war?”” One minute you
are sitting proudly at her graduation from high school,
college, basic training or flight school; now she’s
preparing to go into harm’s way. I remember thinking,
“It’s not time yet, just give us a little more time.”
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The hardest thing for a parent is to let go of a child
and not have any control over the situation. It’s human
nature to want to make everything right and protect our
kids no matter their age. It’s far worse than when you
sent them off to college or to join the Army; an over-
seas deployment is a whole other level of parental
worry. I remember saying to my husband that it seemed
like yesterday the boys were in high school and college,
and our worries were drinking and driving, drugs, sex,
etc. Suddenly, it was roadside bombs, ambushes, mis-
siles shooting down their aircraft, and horrible sand-
storms. There were so many things to worry about I
didn’t know how I could sleep at night. Suddenly, real-
world dangers were confronting our young sons, and no
one could promise me they would be OK. At this point
you’ve got to have faith and trust in your Soldiet’s lead-
ers, in his command and in the Army. Otherwise you’ll
drive yourself crazy. Don’t think you’re alone in your
worties and fears. Everyone who has a deployed Soldier
is feeling these things. My husband, the Soldier, has told
me many times how scared or worried he is about his
sons. It makes me feel better to know I'm not alone.

Deployment Process

DEPLOYMENT ORDERS

When both boys deployed to Iraq, I have to say it
was pretty rough. The only comfort I had was that our
boys were together in the same area in Irag—and they
were excited to be together. Having his brother around
was a morale booster for our older son, who’d already
been there seven months. For the younger one, know-
ing his big brother would be waiting for him when he
arrived was a huge deal. So my husband and I found
comfort in knowing the boys were together.

Now that we have all that out in the open, let’s talk
about the actual deployment. Military movements, by
nature, are classified. Your Soldier is not being evasive
when he says he can’t answer your questions. Not all
deployments are for combat. Your Soldiet’s unit may be
assigned a support mission in the continental United
States (CONUS), or it may be a standard deployment
for an exercise at one of the Army’s training centers.
Those 30-day rotations, training-related and publicized
well in advance, still require Soldiers to prepate as if for
a real deployment—and the negative effects on the
family can be the same as for that of a real deployment.

“Deployment” refers to the
relocation of forces and materiel
to desired operational areas.
Deployment encompasses all
activities from home station
through destination, including
intracontinental, intercontinental
and intratheater movement,
staging and holding areas.

Deployments range in size
from a single Soldier assigned a
specific task to the wholesale
movement of several battalions.
Deployments include assign-
ments to combat theaters,
assignments to support opera-

tions (overseas or within the
United States), responding to
natural disasters and standard
rotations to the National
Training Center (NTC) at Fort
Irwin, California, or Joint
Readiness Training Center
(JRTC) at Fort Polk, Louisiana.

Most military movements,
even some exercises, are clas-
sified, what's called operational
security (OPSEC). Its purpose
is to protect Soldiers, units and
the mission upon which they
are embarking. Soldiers are
trained not to give out details—

sometimes including destina-
tion and timeline—even to fami-
ly members.

There is no generic deploy-
ment. While Soldiers may have
established checklists and pro-
cedures to follow leading up to
deployments, every deployment
is different. The one constant in
all deployments is flux. Soldiers
themselves sometimes feel like
they are on a yo-yo as depar-
ture and return dates shift. This
is a historical fact of military
operations, and technology has
not brought much improvement.

Scheduling depends on many
factors, including aircraft avail-
ability, capacity on the receiving
end, unexpected changes in the
dynamics of the mission and
even the weather.

The number and length of
deployments vary according to
the Soldier’s specialty, unit and
mission. Some Soldiers deploy
several times a year for weeks
or months at a time; some
Soldiers deploy for yearlong
tours and may deploy again
within months of returning
home.
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Deployments are very complex. Their execution
depends on many things, and some of those things
(e.g., dates, times) change constantly. The larger the
deployment of troops and equipment, the more com-
plicated it is. When a large unit like the 101st Airborne
Division or the 3d Infantry Division deploys to a com-
bat zone, the units are given a time line to accomplish
everything. The Army prefers to give units as much
notice as possible, but I know from my experiences as
an Army wife, with my husband deploying all over the
wotld for various reasons, that sometimes the Soldier
will get no notice at all. My husband literally left one day
while the kids and I were at the beach! For Operation
Desert Shield/Desert Storm, his unit had about 10
days’ notice but the rest of the division had six weeks
to get ready. When our son deployed to Afghanistan, he
had just three days to get ready. Last year when the
101st was leaving for Kuwait, our son starting hinting
about a month before that he was deploying.

Commanders can’t give out all the details too far in
advance, but people can figure out that something is
happening just by all the activity in the unit. Then, as
the deployment gets closer, the Soldiers are given tenta-
tive dates and times. You may get only a small window
of opportunity to get there to see your Soldier before
he leaves. It’s difficult to arrange a flight if you are not
sure exactly when your Soldier is leaving. Some parents
go well before the actual deployment so they can plan
their trip in advance. I like to be there as close to the
departure as possible, but that’s risky when you live far
away. The last time, my husband and I barely got there
the night before our son left.

If you’re able to drive, that’s the best way to go.
Then, when your Soldier finds out she’s really leaving,
you would still have time to get there by car unless you
live across the country. It’s such a difficult time because

you want to be
there to say good-
bye, but sometimes

The home-front support
organization for Army
units is the Family

Readiness Group (FRG) it’s too difficult. If
at the unit’s home post. your Soldier is sta-
But now that units are

tioned outside the

deploying for longer . .

periods, and the continental Umte(.i.
home front itself is as States (e.g, Hawaii
broad as the nation, or Germany), you

the Army is starting

may not be able to
a new program of

get there. If that’s

virtual Family
Readiness Groups the case, at least try
(VFRGs). These Web pages to be there when

provide a _p(_)rtql for offi_cial your Soldiet comes
and unofficial information

between the unit, Soldiers and home  from  the
families, including instant deployment-
messaging, forums, postcards

and file sharing. Visit ) MOStA of the
www.armyfrg.org for more time units deploy

information. on Air Force trans-
ports, which can
make it even harder to predict when they will depart;
schedules change, planes break down and other priori-
ties can intervene. Sometimes, if the deployment is
huge and the Air Force can’t provide enough transport
planes, the military contracts charter or commercial air-
lines to get the troops overseas.

Even if you can’t be there in person, there are
things you can do to support your Soldier during this
stressful time. A Soldier’s life gets very hectic as the
deployment approaches. He’ll have so many things to
accomplish to get the unit and himself ready. He’ll be
working long, exhausting hours for days on end; it’s
backbreaking work, and there’s little personal time. If
your Soldier is in a leadership position (e.g., platoon ser-
geant, platoon leader, company commander), she’ll
have a lot more responsibility and work even longer




