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Foreword

In 2004, America and its Army are at war . . . deployed and supporting contingency operations in staggering
numbers and at an unprecedented pace. . . . It is moving toward being lighter, faster and more strategically agile and
adaptive. . . . [The] focus areas . . . are, in effect, the engine for change.

The U.S. Army in 2004 and Beyond: Strategically Agile and Adaptive
AUSA Torchbearer National Security Report, February 2004

This paper examines Army Chief of Staff General Peter J. Schoomaker’s Focus Areas—the engine for change of
the Army transformation efforts we first highlighted three years ago. It furnishes a concise summary of the enormous
change set in motion by the Focus Areas. In many ways, this report serves as a case study in leading and managing
change. It describes what the Army has learned from this experience in its quest to remain relevant to America’s
security needs in an ever-changing, increasingly complex strategic and political landscape.

Senior Army leaders clearly recognized that transforming an Army at war would be an extraordinarily difficult,
potentially dangerous task. Their view, however, was that transformation was not a choice. It was absolutely required to
enable the Army to wage a “new kind of war,” and to sustain the full range of its global commitments, for an indefinite
period of time. At the same time, they assessed that the lessons learned from war could be rapidly applied to Army
Transformation to build a force that would be truly relevant and ready for the challenges of the 21st century.

Wartime urgency and temporarily increased levels of resources created a unique opportunity to prepare the Army
to deal with unprecedented operational and strategic challenges. To capitalize on this opportunity, Army senior leaders
leveraged many ongoing efforts to retain the campaign qualities of the force while simultaneously developing and
institutionalizing a unique joint and expeditionary mindset needed to better meet the nation’s immediate and enduring
security requirements.

To meet the needs of the nation, our Army will depend on its leaders to continue building “the bridge to the future”
started by the Focus Areas, and new Army Chief of Staff General George W. Casey is doing just that. In April, soon after
taking over from General Schoomaker, he announced seven CSA Initiatives: accelerating Army growth and readiness
improvements to consistently field forces for victory and to sustain a campaign-quality expeditionary Army; enhancing
the quality of support to Soldiers and families; maintaining continuity and momentum in the Army’s modernization;
completing the transition of the reserve component to an operational force; stepping up changes to leader development
programs to grow leaders for future strategic environments; adapting institutional policies, programs and procedures
to support the expeditionary Army, especially while at war; and encouraging strategic communications. These CSA
Initiatives, like the Focus Areas, will evolve over time.

The Army must be flexible to adapt its path as necessary; yet unrelenting in its determination to accelerate its
transformational momentum. Amidst the adversity of war, we have a unique window of opportunity. As an Army and a
nation, we must remain on course and accelerate our progress while this window is open—for it can close at a moment’s
notice.

GORDON R. SULLIVAN
General, United States Army Retired
President, AUSA

April 2007






Establishing Strategic Vectors:
Charting a Path for Army Transformation

After watching dozens of major change efforts in the past decade, I'm confident of one cardinal rule: Whenever you
let up before the job is done, critical momentum can be lost and regression may follow. Until changed practices attain
a new equilibrium and have been driven into the culture, they can be very fragile. Three years of work can come
undone with remarkable speed. Once regression begins, rebuilding momentum can be a daunting task, not unlike

asking people to throw their bodies in front of a huge boulder that has already begun to roll back down the hill.

Introduction

In August 2003, the Army’s senior leadership
identified 16 areas for immediate focus; four more
were identified over the next two years. The Focus
Areas set in motion critical processes required to
transform the Army while waging war.

'The Focus Areas have produced a great deal of posi-
tive change—and started numerous initiatives, now
ongoing, that will take many years to fully realize.?
'The Focus Areas were guided by a simple goal: to en-
able the Army to develop capabilities over time, to
prepare it to pass through periods of uncertainty, and
to remain relevant (in terms of its design and orien-
tation) and ready (in terms of its ability to field well
led, fully trained and properly equipped units) to meet
the needs of the nation indefinitely. (See figure 1 on
page 2.)

This assessment of the Focus Areas centers on
tour key questions:

* What was the original intent of the Focus
Areas?

*  With respect to this intent, what progress has
occurred and what remains to be accomplished?

*  What can the Army learn from this experience
to inform its continuing efforts to drive change?

*  What should the Army be thinking about as it

moves forward?

John P. Kotter, Leading Change '

Original Intent. .. Determining Strategic
Direction

Wiartime urgency and temporarily increased levels
of resources created a unique opportunity to prepare
the Army to deal with unprecedented operational and
strategic challenges. To capitalize on this opportunity,
Army senior leaders leveraged many “ongoing efforts
to retain [the] campaign qualities of [the] Army while
simultaneously developing a joint and expeditionary
mindset . . . to better meet the Nation’s [immediate
and enduring] security requirements.”

Senior leaders carefully assessed “ongoing ef-
forts”—in various stages of development at the time—
to identify initiatives that could be either accelerated
or adjusted to meet the requirements imposed by the
Global War on Terror and an uncertain, unpredictable
security environment. These initiatives included
revisions to operational doctrine; concepts to adapt
joint warfighting capabilities; improvements in train-
ing, education and leader development; programs
for materiel development; procedures to expedite
wartime acquisition; enhancements to quality of life
and well-being for Soldiers and families; and many
other ideas. Examples include:

* strengthening emphasis on Soldiers as the
centerpiece of formations. Soldiers are the
Army—and the ultimate expression of the capa-
bilities the Army furnishes to the joint team and
the nation. This idea remained at the forefront

! John P. Kotter, Leading Change (Boston: Harvard Business School Press, 1996), p. 133.

For example, full equipping of modular brigade combat teams (BCTs) is not projected to occur, by current estimates, until 2015. Similarly, support

brigades are not projected to be fully equipped until 2019. The first BCT fully enabled with Future Combat Systems is not projected to enter the
force until 2015. All 15 currently planned BCTs will not achieve full operational capability until 2032.

2003 U.S. Army Posture Statement, p. 2. Further discussion on each of these initiatives and more information on their conceptual underpinnings is
available in this document as well as in the 2002 Army Posture Statement.
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of Army thinking and established the foundation

for each of its transformational initiatives.

reinforcing the importance of the Warrior
Ethos. Senior leaders recognized that in today’s
operational environment, every Soldier needs to
be able to serve as a warrior—armed with the
values and combat skills required to deal with
the stress, rigor and uncertainty of combat. To
achieve this objective, and to prepare the Army to
sustain frequent deployments for the foreseeable
future, the Warrior Ethos and the Soldiers Creed
received renewed emphasis at training centers, in
units and across the Army.

implementing many Army Training and
Leader Development Panel ideas. To align
the Army’s leaders—officers, noncommissioned
officers, warrant officers and civilians—and its
overall culture with the 21st century security
environment, the role of leadership and the
importance of leadership development took on
special importance. The goal for leaders, reflected
in numerous Focus Areas, was established
quickly: to develop confident, adaptive military
and civilian leaders, able to operate in both
operational and institutional settings amidst the
challenges and complexity of the 21st century
security environment.

continuing exploratory work on modular
formations. Modular conversion provided the
greatest opportunity in many years to restructure
fighting and supporting units to enhance their
flexibility and operational capability—while dra-
matically enhancing the overall deployability,
versatility and strategic agility of the Army. Prior
analyses and experimentation were revisited with
a view to changing from a division-based to a
brigade-based force. Four primary goals were
established: to increase the number of available
brigade combat teams to meet operational demand
and better manage stress on the force; to create

common, standard organizational designs for
brigade-based combat and support “modules”; to
improve the ability of Army to provide command
and control of joint and combined task forces
at lower levels; and, ultimately, to improve the
capacity and capability of the Army to meet the
needs of the combatant commanders across the
range of joint military operations.

continuing and accelerating the fielding of
Stryker Brigade Combat Teams. Announced in
October 1999, the Army responded in less than
three years to begin fielding Stryker Brigade
Combat Teams (SBCTs). SBCTs were designed
to bridge a well-documented capabilities gap
between the Army’s lethal, survivable, but slow-
to-deploy heavy forces and its far more deployable,
yet vulnerable, light forces, which lacked both
mobility and firepower. The lessons learned from
the positive experience of the SBC'Ts—from rapid
experimentation and acquisition to network-
centered warfare and operational employment—
were applied to many Focus Areas.

enhancing the importance of Future Combat
Systems and the Network. To ensure the rele-
vance of Army formations to both current and
future operating environments, the effort to
acquire and field Future Combat Systems (FCS)
received enhanced emphasis. Development
of FCS was envisioned to produce a system of
interconnected weapons, communications and
intelligence systems—including sensors and
unmanned ground and aerial vehicles—that
would enhance the capabilities of Soldiers, leaders
and commanders. These technologies would
better enable Soldiers and units to deal with the
full range of traditional, irregular, catastrophic
and disruptive challenges they will face. It was
immediately clear that the technologies and
systems associated with FCS could, and should,
be provided in a way that would benefit current
torces, as quickly as feasible.*

* When fielded, Future Combat Systems will provide a persistent, ubiquitous intelligence, surveillance and reconnaissance capability.
In addition, it will create an integrated, distributed network to leverage intelligence and facilitate the employment of all weapons and
systems to better enable Soldiers to conduct operations (from support to civil authorities, to stability, to combat involving offense and

defense).



* maintaining and enhancing understanding of
the vital role of Army Installations to sustain-
ing the well-being of Soldiers and families.
The likelihood of prolonged conflict, sustained
deployment and increased stress on Soldiers and
families was immediately identified. To Army
senior leaders, it was abundantly clear that to
enhance readiness and to sustain the viability of
the All-Volunteer Force, the Army must realize its
vision to dramatically improve the quality of the
services and facilities provided by its installations.
Installations serve as homes and communities for
Soldiers and families, while providing workplaces
for vital Army civilians. Moreover, installations
provide the infrastructure to supportboth training
and deployment—foundational prerequisites for
building a campaign-quality Army with joint
and expeditionary capabilities. In light of their
importance to a wartime Army, the ongoing
initiatives to improve installations and care for
Soldiers and families, highlighted visibly in the
creation of the Installation Management Agency
and the establishment of a comprehensive Well-
Being Framework, received considerable empha-
sis by senior leaders.

* creating the Army Futures Center. This center,
established as a vital component of the U.S.
Army Training and Doctrine Command, was
designed to lead the Army’s efforts to accelerate
its movement from the current to the future force.
Later renamed the Army Capabilities Integration
Center, this center was envisioned to lead the
Army in developing the concepts, coordinating
the experiments and determining the joint and
service requirements to facilitate expeditious
development of new equipment, technologies
and systems (as well as the supporting doctrine,
facilities, training and other enablers). A key
aspect of the mission envisioned for this new
center was the effort to match authorities and
responsibilities in one place under one leader.
This center emerged as a headquarters that not
only identified and understood the challenges

inherent to the future operating environment, but
also proved uniquely able to integrate the many
diverse activities required to field the systems and
technologies, such as FCS, designed to enable
Soldiers and leaders to be successful in that
environment.

Senior Army leaders clearly recognized that trans-
forming an Army at war would be an extraordinarily
complex and potentially dangerous task. Their view,
however, was that transformation was not a choice; it
was absolutely required to enable the Army to wage
a “new kind of war,” and to sustain the full range of
its global commitments, for an indefinite period of
time. At the same time, they assessed that the lessons
learned from war could be rapidly applied to Army
Transformation and would facilitate building an
Army that would be truly relevant and ready for the
challenges of the 21st century.

The Army’s senior leaders initiated the Focus
Areas—to drive the change required to transform the
Army—with five core elements of guidance:®

* Identify where change was required to enable
successful combat operations. Areas for “im-
mediate focus” were selected based upon a
determination that an aspect of Army doctrine,
organization, process or some other area required
major change to create a campaign-quality Army
with joint and expeditionary capabilities within

this decade.

* Eliminate constraints. The commands and agen-
cies selected to lead Focus Areas were directed
to examine all possible ways to enhance Army
capabilities to conduct joint, interagency, inter-
governmental and multinational operations across
the full spectrum of possible scenarios.

* Develop comprehensive solutions to embed
change. The solutions proposed by responsible
commands and agencies, once approved by the
senior leadership, were to be integrated into all
four sections of The Army Plan to provide required
strategic guidance and levels of resourcing.

5 Additional information on major initiatives, reflecting progress using the Army’s Doctrine-Organization-Training-Materiel-Leader Development
and Education-Personnel-Facilities (DOTMLPF) framework will become available on the Army website at www.army.mil.



*  Provide new directions for Army transformation
and modernization. The Army Transformation
Roadmap and the Army Modernization Plan
were to be updated to incorporate the solutions
proposed by the responsible commands and
agencies.

* Reinforce the centrality of the Army Campaign
Plan. The intent and vision of each Focus Area
were to be translated into decision points to
enable scheduling, managing and tracking pro-
gress with respect to the Focus Areas—and to
institutionalize change across the force.

The reorientation of Army transformation was
enormously (and intentionally) broad in scope,
yet centered on three principal and foundational
objectives: modularity, rebalancing and stabilization.

The initiatives derived from these objectives would
enable the Army to:

* accomplish its mission today and prepare for
future challenges;

* improve its capacity to provide the forces
and capabilities required by the combatant
commanders;

* maximize the capabilities of all components and
all skills resident within the Total Force;

* improve readiness, cohesion, predictability, train-
ing and leader development;

* address many other requirements, with a view to
alleviating current and anticipated stress on the
force, associated with sustained high levels of
operational deployment; and

Establishing and Accelerating Momentum

Focus Area Proponent

Focus Areas in Execution Status

Operations (G-3)

Improve Capabilities for Homeland Defense

Installation Management (ACSIM) | Installations as Flagships

The Network
Authorities, Responsibilities and Accountability

Information Operations (CIO/G-6)
Director of Army Staff (DAS)
Personnel (G-1)

Force Stabilization

Intelligence (G-2) Actionable Intelligence

Active Component/Reserve Component Balance
i Army Aviation

Operations (G-3) L. .
Improve Proficiencies Against Irregular Challenges

Improve Capabilities for Stability Operations

Logistics (G-4) Logistics

Programs (G-8) Resource Processes

Public Affairs (OCPA)

Strategic Communications

The Soldier
The Bench

. . Joint and Expeditionary Mindset
Training and Doctrine

Modularity
Command (TRADOC) L. .
Combat Training Center/Battle Command Training Program
Leader Development and Education
Current to Future Force
Figure 2
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 fully leverage the enormous amount of trans-
formational activity underway and to strike a
proper balance between “change and continuity”

(as highlighted earlier).

Progress . .. Transforming While Waging War

The net effect of the Focus Areas has been
enormously positive. Over the past four years, 20 of
the Focus Areas have moved into Execution status,
meaning that their intent has been integrated into
formal Army processes for planning and resourcing.
The ideas generated by the Focus Areas produced or
initiated major changes—of both an intellectual and
physical nature—in every aspect of Army activity.
'The magnitude of these changes is demonstrated by
examining some of the more prominent, most visible
initiatives now well under way and making clearly
discernible progress:

*  building a modular Army;

* rebalancing Army capabilities (within active and
reserve components and within key skills);

* stabilizing the Army (to enhance readiness,

cohesion, and improve quality of life);

* improving quality of life on Army installations (and
establishing the basis to fund installations at levels
to enable delivery of critical services to Soldiers,
families and Army civilians in wartime);

* improving the quality of individual training,
equipment and support for Soldiers;

* improving the quality of training and realism at
Combat Training Centers (and developing the
ability to export this training experience to home
stations);

* improving training, leader development and
education (for all military and civilian members

of the Department of the Army);

* establishing the Network as the foundation of
Future Combat Systems;

* restructuring Future Combat Systems (to provide
more immediate payoff to current forces);

* restructuring Army Aviation (to field more
relevant capabilities, improve survivability and
more); and

+ aligning the overall culture of the Army—
Soldiers, families and Army civilians—with the
objective realities of an Army at war (as reflected
in the actions and attitudes observable across the
force . . . from Soldiers in combat, to families
dealing effectively with “single parent” issues
and prolonged, recurrent separation, to civilians
providing vital services needed to support and
sustain all aspects of Army activity).”

'The magnitude of change is further illustrated
by examining the Focus Areas through the lens of
the Doctrine—Organization—Training—Materiel—
Leader Development and Education—Personnel
—Facilities (DOTMLPF) framework. Each Focus
Area produced new thinking or improvements in
each of the DOTMLPF domains. For example,
Focus Area 6, Army Modular Force, clearly produced
improvements in organizations, yet it also created
corresponding improvements in doctrine to guide
the employment of these organizations, systems and
facilities to train them, procedures and techniques
to develop leaders to lead and command them, etc.
Major accomplishments assessed for each Focus
Area are identified in the table beginning on page 13,
which provides a greater appreciation of the depth
and breadth of change the Focus Areas have set in
motion across the entire Army.®

'The Army is monitoring the progress of the Focus
Areas per the system described in Maintaining the
Momentum of Army Focus Areas, dated 5 July 2005. As
Focus Areas mature, the Army is integrating them into
all four sections of The Army Plan and maintaining
visibility on specific actions and decision points
through the management process established for the

Army Campaign Plan (Part IV of The Army Plan).

In July 2005, the Director, Army Staff established criteria to assess the status of Focus Areas (i.e., Plan, Prepare and Execution). In simplest terms, a

Focus Area is considered to be in an Execution status if the intent is being fully acted on, and this intent is embedded into appropriate processes for
strategic planning, concept development, resourcing or requirements determination.

The 2007 Army Posture Statement, available online at www.army.mil, provides specific examples of the Army’s accomplishments, mapped against

each of the four overarching, interrelated strategies, in two periods of time: “Since 9-11” and “In 2006.”



The intent of the Focus Areas is reflected in the
strategic initiatives that are the integral components
of the Army’s four overarching, interrelated strategies
(as depicted in figure 3). The Army is continuing its
work to fully implement and deploy the Strategic
Management System to provide a critical set of
output-oriented metrics to measure Army-wide
strategic performance (and to gauge progress in
achieving each of the four overarching strategies).
'The Strategic Management System, now in the final
stages of development under the supervision of the
Deputy Under Secretary of the Army (Business
Transformation), will provide an automated tool to
allow the Army to:

* establish visibility, over the long term, of the many
initiatives generated by the Focus Areas;

* create a comprehensive system of metrics to
support assessment of Army-wide strategic
progress;

* support senior leader decisionmaking in
areas regarding resources, priorities, strategic
communications and legislative engagement; and,

* improve its ability to articulate, advocate and
build support for its requirements.

Changing an Army ... Insights on
Transformational Leadership

Through their actions, decisions and communi-
cations, senior Army leaders have played a decisive
role in causing the change now occurring across
the Army. They have created intellectual energy,
established strategic direction, encouraged initiative
and overcome organizational inertia—all needed to
establish transformational momentum. The Army
will continue to undergo change to meet the needs of
the nation in a constantly changing, extraordinarily
complex security environment. In “thinking about
change,”the actions and example of the Army’s senior
leaders regarding the Focus Areas are instructive.

campaign-quality force with joint and expeditionary capabilities.

'They performed four central functions:

* Made the transformation meaningful. Through
carefully crafted communications, they estab-
lished urgency, understanding and consensus
on the need to transform. Through a variety of
media (print, web, radio, television, conferences,
briefings, face-to-face visits to Soldiers and com-
manders in combat and at home stations, visits
to all elements of the Army’s Operating and
Generating Forces, meetings and every venue con-
ceivable), they articulated the compelling need to
“transform or die.” A few examples of the tools
they used to communicate “the transformation
story” (by leveraging world, military and American
history; personal experiences and battlefield ob-
servations; insights from sons and daughters
in military service; knowledge of enemies and
foreign cultures, etc.) include:’

» Arrival Message, Chief of Staff, Army,
August 2003.

»  Army Strategic Planning Guidance, “Relevant
and Ready: The Way Ahead,” September 2003.

» Army Transformation Roadmap, November

2003.
» David A. Fastabend and Robert H. Simpson,

“The Imperative for a Culture of Innovation
in the United States Army: Adapt or Die,”
ARMY, February 2004.

» Army Campaign Plan, April 2004.

» Les Brownlee and Peter J. Schoomaker,
“Serving a Nation at War: A Campaign
Quality Army with Joint and Expeditionary
Capabilities,” Parameters, June 2004.

»  Army Game Plan, “Thinking Strategically:
Advancing Army Objectives in 2005 and
Beyond,” November 2004.

»  Army Posture Statement, February 2005.

In many ways, the Focus Areas have served to “catalyze” other initiatives, all generally focused on building a relevant and ready force and a

‘These references, including Maintaining the Momentum of Army Focus Areas, 5 July 2005, will be available on the Army website at www.army.mil.

These references provide a sampling of key documents, in chronological sequence, used to promote understanding and create momentum. There are

countless other extraordinarily valuable examples.



» Report of the Secretary of the Army’s Tran-
sition Team, March 2005.

»  Army Field Manual 1, 7he Army, June 2005.

Exemplified desired mindsets and behaviors.
Army leaders encouraged people to think about
transformation as “a journey, not a destination.”
This concept required people to escape bureau-
cratic constraints and conceive new horizons
(“stretch goals”) for activities. A sustained leader
focus on innovation caused people to think about
“why”versus “why not.” Clear examples of efforts to
change prevailing mindsets included reinforcing
emphasis on “jointness” and “capabilities based”
planning across the Army. New interpretations
of concepts such as “expeditionary” and “business
transformation”were introduced and quickly took
hold across the force.

Perhaps the most significant example of efforts
to encourage new outlooks involved the range
of activities focused on developing leaders. Put
simply, senior leaders recognized the need to
better prepare all Army leaders and all Army
organizations to adapt to the challenges they
will face amidst the complexity of the evolving
international security environment. Building
upon the foundational idea that intellectual
change precedes physical change, Army senior
leadership is endeavoring to create pentathletes—
versatile, mentally agile leaders skilled in many
disciplines—who are able to think critically and
creatively in dealing with new situations. The
Army is now engaged in a “full-court press” to put
in place new or revised systems to select, assign,
develop, train and educate leaders who are better
able to operate in the face of uncertainty. Senior
Army leaders have also consistently reinforced
the importance of teaching and rewarding “how
to think,” not “what to think.”

Builtaunified, committed leadership team with
a sustained transformational focus. The Army’s
senior leaders have become increasingly unified in
their effort to sustain the full range of the Army’s
global commitments; transform the Department
of the Army (both its operating and generating
forces); and improve the quality of support

10

provided to Soldiers, families and Army civilians.
Reflecting the civil-military cooperation that has
emerged at the department level (and withstood
many tests in recent years), this unity of effort
has greatly improved Army leaders’ internal and
external communications.

Their shared outlook and sustained focus on
communicating the urgent need to transform have
enhanced the Army’s strategic communications,
media relations, legislative engagement and
numerous interactions within the Department
of Defense and other U.S. government agencies.
The net effect of their ability “to tell the story
and cause people to listen” has been steadily
increasing levels of resources and support for
Army transformation.

Set in motion a process to change Army
culture to reflect new realties. Transformation is
fundamentally about causing organizations and
people to do things in new, different or unique
ways—usually by changing or reinforcing certain
behaviors. When large, complex organizations
pursue genuine transformational change, a true
measure of their success is the ability of leaders
to properly focus (and to reorient if needed)
people’s attitudes, actions and beliefs—which
guide behavior and establish the true operating
culture of the organization.

Army senior leaders have long recognized that an
essential aspect of Soldier and leader preparation
depends on the internalization of ideals such as
those embraced within the Warrior Ethos. These
ideals serve as a starting point to develop Soldiers’
confidence in themselves and in their units. These
ideals reinforce their belief that they will be fully
trained, properly equipped and well led. Moreover,
theseideals help to assure them that theyare capable
of deploying anywhere, against any adversary, and

successfully accomplishing their mission.

'The Warrior Ethos has also proven to be instru-
mental to promoting a sense of resiliency across the
force—a prerequisite for sustaining the will to fighta
long war with a volunteer force. In simple terms, re-
siliency is a measure of Soldier and leader tolerance
of, and ability to operate in, ambiguous, adverse



conditions. The net effect of the renewed emphasis
on the Warrior Ethos and instilling resiliency in
Soldiers and leaders has been the strengthening
of the Army’s professional, all-volunteer fighting
force (whose members more fully embrace the
organization’s desired ideals and values).

Army senior leaders—military and civilian leaders
of all grades across all components of the Army—
have proven to be highly effective in modeling and
reinforcing desired behaviors. As ever, Soldiers
tell this story best, through their actions and
through their words. Here are three examples of
Soldiers living the values that give the Soldier’
Creed its special meaning (extracts of the Creed in
parentheses):

» “The Army’s been good to me. It’s given me
a chance to be part of something bigger than
myself.” Staft Sergeant Andrew S. McMann,
a squad leader, while reenlisting in a medical
facility in Iraq on 25 March 2007, just 48
hours after being wounded by an improvised
explosive device in Ramadi. (I am a warrior
and a member of a team. I serve the people of the
United States and live the Army Values.)"

» “The first time [you deploy into combat], you
train and train and you can’t wait to fight. Then
you conquer and come back a hero. But when
you've been there, you have to muster new
strength . . . and you prepare for the worst.”
Sergeant Pedro Loureiro, a team leader, during
preparation for deployment at Fort Stewart,
Georgia, 20 March 2007. (I am disciplined and
physically and mentally tough.)

» “I feel confident and at the same time appre-
hensive about going to a place where people
are trying to shoot at you.” Private First Class
Kyler Boline, a rifleman, preparing to deploy
for his first tour of duty in Iraq, also at Fort
Stewart, 20 March 2007. (I am trained and
proficient in my warrior tasks and drills. I am

an American Soldier.)

In the words of the Army Chief of Staff, General
Peter J. Schoomaker, in his final appearance before
the Senate Armed Services Committee, “I am
very proud of the Warrior Ethos that we have in
the Army and how that has emerged in this fight.
I'just see our young men and women living it every

day. I am very, very proud of that.”"!

Perhaps the greatest accomplishment of the Army’s
senior leaders—and the most vivid example of
transformational progress—has been their success
in fostering the development of a culture that
embraces the professional values the institution
prizes and understands the objective realities of
the challenges facing the Army and the nation at
this dangerous, pivotal time in history.

Moving Forward ... Realizing the Army
Vision

As the Army continues its work to accomplish
its mission and to realize the Army Vision' for the
future force, its senior leaders must address core
questions that will inform how the Army may have
to adjust its strategic vectors to remain relevant and
ready to meet the needs of the nation:

*  What are the strategic requirements of the 21st
century?

*  What decisions must the Army make now to
fulfill its Title 10 obligation to ensure that, as
a vital component of America’s armed forces, it
is best prepared to defend U.S. interests in the
face of traditional, irregular, catastrophic and
disruptive challenges?

* Are joint ground forces (Army, Marines and
special operations forces) properly sized and
structured to provide the capabilities needed to
perform the missions the nation will require?

*  What additional actions are required to ensure
that Army forces are organized, manned, trained
and equipped to be relevant to, and ready for, the
challenges they will face?

10 The Soldier’s Creed is available at www.army.mil. At this site, readers will also find access to Army Values, the Noncommissioned Officer’s Creed and the

Civilian Creed.

11 General Peter ]. Schoomaker, Army Chief of Staff, before the Senate Appropriations Committee on Defense, 14 March 2007.
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Accelerating Through the Window of Opportunity
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How can the Army best prepare its leaders
to become multi-skilled pentathletes able to
operate with confidence amidst complexity and
uncertainty?

What will be the impact of protracted conflict on
the All-Volunteer Force (Soldiers, families and
Army civilians)? What combination of quality
of life, compensation, incentives, service options,
family programs and other tools will be required
to recruit, retain and sustain the concept of the
All-Volunteer Force for the future?

How does the Army ensure that its physical
infrastructure (of installations, depots, arsenals
and the network that connects them) best
supports its mission?

How does the Army balance its resources to
y
provide quality of life to sustain its volunteers;

maintain deployment facilities (air, ground,
sea, rail, cargo and other facilities) to support
combatant commanders’ timelines; and establish
a training and education base to prepare Soldiers,
leaders and Army civilians for the challenges they
will face?

How does the Army best leverage its human and
financial resources to ensure that it remains the
world’s preeminent landpower?

How can the Army ensure that its culture remains
aligned with the challenges and complexities it
faces?

How can the Army accelerate the momentum
it has established in recent years, in all of these
areas, to properly position the force for future?

[All] too often . . . grand declarations about innovation are followed by mediocre execution that produces anemic
results, and innovation groups are quietly disbanded. . . . Each generation embarks on the same enthusiastic quest
... and faces the same challenge of overcoming innovation stiflers.

Rosabeth Moss Kanter,

“Innovation: The Classic Traps™?

12 A complete discussion of the Army Vision is available at www.army.mil or www.army.mil/aps/07.
13 Rosabeth Moss Kanter, “Innovation: The Classic Traps,” Harvard Business Review, November 2006, p. 73.
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