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Schultz tapped to direct Army Guard. Maj. Gen.
Roger Schultz has been chosen as director of the Army
National Guard. Hehasbeenthe deputy adjutant general of
the lowaNational Guard since March 1995.

Hehasalsobeen servingasthe deputy directorformilitary
support at the Department of Defense for the past seven
months. In that capacity he has been involved in training
reserve component forces to respond to terrorist attacks
involving weapons of mass destruction.

“When webegin discussing threats in our own country, it’s
difficult for peopleto think in thoseterms because they have
been exposed toit,” Schultz said in arecent interview with
ArmedForces Information Service.

SchultzenlistedinthelowaArmy National Guardin 1963 as
atrack-vehiclemechanic. Hewas commissioned asecond
lieutnenantin 1967. Schultz’ unit was sent to Vietnam in
1968.

Plewes nominated to head U.S. Army Reserve.
Maj. Gen. Thomas J. Plewes has been nominated for
assignment asthechief, ArmyReserve,and commanding
general, U.S. Army Reserve Command.

Heis currently the deputy commanding general ofthe U.S.
ArmyReserve Command (USARC)in Atlanta, aposition
hehasheld since December 1996.

Maj.Gen. Pleweshasover 31 yearsofserviceinthe Army.
AnativeofZeeland, Michigan,hereceivedhis commission
through Officer Candidate School in 1967, and subse-
quently servedas aplatoon leaderin an activecomponent
engineerbattalionin Germany. His serviceinthe United
States Army Reservebegan in 1969, asthe commander of
the 328th Engineer Detachment, Fort Meade, Md.

The chief, ArmyReservealso serves as the Deputy Com-
manding General for Reserve Affairs, U.S. ArmyForces
Command, FortMcPherson, Ga.

Congress names its own commission to study
gender integration in the armed forces. The day
afterthesecretaryofdefensetold theservicestoactonahost
ofissuesrelatedto gender-integrated training, the chairman
ofthe House subcommittee overseeing Pentagon personnel
policy reminded the armed forces that Congress had ap-
pointedits own commissiontolook atmale-femalerelations
inuniform.

Andthechairman of Defense Secretary William Cohen’s
own panel that looked at gender issues told the House
National Security’s subcommittee on personnel that the
steps the secretary announced March 16 did not go far
enough.

Those steps included increasing the number of female re-
cruitersand trainers, puttingmoreemphasisinrecruitadver-
tising on patriotism and challenge and developing more
consistenttrainingstandards.

Healsotasked theservicestoreport tohimbymid-Aprilon
whattheyaredoingtoemphasize the value of beingatrainer,
how they aretougheningphysical fitness standards andhow
they areensuringthatmen andwomenlive in separate areas,
ifnotseparatebuildings.

Congress could legislate return to separate
training. One possibility for the Army wouldbe Congress
legislatingaretum toseparatemaleand femalebasic training.
Rep. Roscoe Bartlett, R-Md., isconsidering such a bill for
all the services. “What we were seeing at (congressional
visitsto) Great Lakes (Naval Training Center, I11.) wasn’t
integrated wainingbutproximity training,”he saidduringthe
March 17hearing.

Earlier the Army, Navy and Air Forcereported to Cohen
they didnot agree with thoserecommendations orareturn
toseparating the gendersinbasictraining. Gen. William W.
Crouch, Army vicechief of staff, said, “Westrongly believe
thatteamwork and cohesionmustbeginattheearliestlevel.”




Marineresourcing of recruit trainingis praised.
Lt. Gen. Robert Forman, USA, Ret.,and a panel member,
testified he foundmuch to admire in how the Marine Corps
conductsits basic trainingand how valued drillinstructors
areinthe Marine Corps. “Wehavetohaveasystemtobring
inexperiencedleaderstorecruittraining,”hesaid,notingthat
marines volunteer to return to basic training units. “The
MarineCorpshasresourceditsrecruittraining mission.”

This contrasted sharplywiththe Army, former Sen. Nancy
Kassebaum Baker, who chaired a defense Department
panelexamining gender-integrated training, said. “Thedrill
instructors were distracted. Their concern was that one of
their major jobs was baby-sitting. They wanted more team-
work, but there was this feeling that they cannot win under
thissystem.”

Gen. William Crouch, Army vice chief of staff, said drill
instructors “hadnot beenadequatelyprepared todeal with
gender-integrating units” and added the Army has taken
steps to correct that problem.

Inthe wake of the reports of sexual misconduct, harassment
and abuse that first surfaced at Aberdeen, Buyerand two
members ofhis subcommittee conductedfieldinterviews in
which “weheardcomplaintsaboutsoft training, shortages of
drill sergeants and cadre. What we foundwas ratherdiscon-
certing.”

Kassebaum Baker saidher panel found “problems gener-
atedby confusionat theorganizationlevel” over what was
allowed and what was not in contact between recruits and
trainers andrecruits andrecruits, orevenwhetherthere were
curfews ornotinadvanced training units. “Itisn’taquestion
of teaching us how to behave. ... The bottom line is
leadership, set standards and take the responsibility to meet
those standards.”

Sheusedanexampleofafire fightingdrillatthe Navy’s Great
Lakes Training Center in which men and women did not
work togetherinholding ahoseto containtheblazebecause
itviolateda‘“notalk-notouch”rule. Sheaddedthatdiscipline
neededto be tough at advancedtraining centers, as well as
inbasictraining.

Rudydel eon, undersecretary of defense forpersonnel, said
that rule and others were eliminatedby Cohen.

WASHINGTON UPDATE

Army takes steps to provide safe environment
for trainees. Gen. William Crouch, “The Army wants
safeandsecure conditions forallrecruits 24 hoursaday.”
That means physical barriers are being added to barracks
where men and women occupy the same building, the
Army’svicechiefofstafftold the House National Security
subcommittee on personnel.

Lt.Gen. Frederick Vollrath, deputychiefof staffforperson-
nel, toldthe Senate Armed Services Personnel Subcommit-
tee March 18 of steps the Army was taking — three steps
to ensure “safe and secure living accommodations” for
recruits.

He said men and women would be assigned rooms on
separate floors, that secure doors would be installed be-
tween floorsand on latrines and thatleadership attention is
beingenhanced.

Hesaidbasic training barracks are assigneda drill sergeant
as charge of quarters to conducthourly bed checks. Also,
nightly checksare made by commanders, either from the
company or battalion level. “We now have a structure in
place, fromthedrill sergeant to thebattalion commander,”
Vollrathsaid.

Toughening basic training is emphasized.
Rep. Steve Buyer, R-Ind. and chairman of the house
National Security subcommittee onpersonnel, said, “We’ve
gotavery short time to traina young civilian who may not
have anything more rigorous physically than being on a
basketball courtand turn themintosoldiers, sailors,airmen
andmarines.”

Ginger Lee Simpson, amember of the Kassebaum Baker
panel and a retired Navy master chief, agreed, saying,
recruits “did not feel they were physically challenged. ...
Overallitwasjustalittlebitmorethantheyhadintheir high
school years.”
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High operating tempo raises questions of burn-
out.Sen.Max Cleland, D-Ga., asked ifthe high operating
tempo was “burning outsoldiers.”

Lt. Gen. John Hendrix, commander of V Corps, said he
didn’tseeburnoutat thesoldierlevel,but“Thaveahigher
concern aboutour leaders - major, lieutenantcoloneland
colonel onup. ... We dohope there will be an even state
somewheredowntheroad.”

Col. Thomas Matthews,commanderofthe 10 1st Aviation
Brigade, said hisunithasnot reported higher divorcerates,
but “what you’re seeing is the departure of mid-grade
officers.” Heused the example of an aviatorwithseven
years of servicepossibly facing a thirdunaccompanied tour
to Korea. “Ithas animpact onthe quality of life. ... That
separation weighs heavily on theirminds.” Abouttwo-
thirds of service members are married.

What does a recruit expect when entering the
armed forces? The quality and expectations of recruits
once they entermilitary servicedrew congressionalatten-
tioninmid-Marchas the House National Securitysubcom-
mittee on personnel focused on the integration of menand
women inthe armed forces.

Nancy Kassebaum Baker, a former senator and the chair-
womanofadefensepanel thatexamined genderintegration
in the armed forces, said, “We believe that the recruiter
should follow the recruit through basic training” before
beingcredited withanaccession. “Recruits coming intoday
come from a much more open environment, often without
any sense of structure.”

Lt. Gen.Robert Forman,USA, Ret., and amember ofthe
panel, said, “The Congressional Budget Office estimates
that $390 millionis spent onrecruits who don’tcomplete
basictraining.” The Armyloses aboutone-thirdofitstotal
accessions before they completetheirfirstenlistment. Half
of those leave duringbasictraining.

“We felt that a recruiting program would better serve
recruits with publicizingwhatourservicesdo, ’he said. The
field interviews and focus groups the panel conducted
found thatthe two major reasons young men and women
jointhearmedforcesistoreceivethe Montgomery G.1.Bill
and repay college loans. Those reasons coincide with
Defense Department surveyresults of recent enlistees.
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Pentagon will soon send Congress a definition
offraternization. Adultery? Fraternization?

RudydeLeon, undersecretary of defense forpersonnel, told
the House National Security Personnel Subcommittee that
the Pentagon would be sending definitions of those termsto
Capitol Hillthismonth.

“Notevenahighlytrainedlawyer couldexplain themwithout
sitingdownwith theservice JAGs (judge advocate generals)
tounderstand them,” he said March 17.

ThePentagonhasthreegoals,deLeon toldthe SenateArmed
Services subcommittee the next day. They are: developing
regulations that can be read and understood by the average
person, determining when an offense comes under the Uni-
form Code of Military Justice and when it can be handled
administratively, and determining how the culture of each
servicealtersthe significance of relationships between men
andwomeninuniform.

Panel warns of ‘storm clouds’ over readiness. A
criticallyimportant Senate panel is seeing “the storm clouds”
affecting military readiness fast approaching. Sen. Max
Cleland, D-Ga., ofthe Senate Armed Services Committee
wamedtheservices’ vicechiefsrecently thathe didn’twant
to see problems such as aging equipment, high operating
tempo and extended deployments‘‘balancedon thebacks of
soldiers, sailors, airmenandmarines.”

Cleland wasechoing Sen. James Inhofe, R-Okla.,chairman
ofthereadiness subcommittee, who convened two days of
hearingsin late February to gauge the state oftoday’s armed
forces.

Inhofe said, “It appears to me that these units and the
personnel withinthem are being overused and underfundedto
thepointthattheyare onthe verge of returning to the days of
the hollow force,” areference to the undermanned, poorly
trainedunitsinthe 1970s.

Adding, “the Pentagon now admits thatthere is anecdoctal
evidence of readiness problems at the tactical level, but
maintains that at the strategic level all is well. I am far less
optimistic.... [havewitnessedtoomany problems,andheard
the concerns of too many commanders, to believe that they
are notsystemic to the entire force structure.”
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Vice chief tells senators of tension between
training and quality of life. Gen. William Crouch,
Army vice chiefof'staff, said, “There’s a tension between
trainingand maintainingquality oflifeatthe unitlevel. Atthe
Department of Defense level, there is a tension between
modernizationandnear-termreadiness.”

While the defense budget request of $251 billion for fiscal
year 1999 shows growth in spending to modernize equip-
ment, Crouchsaid, “thebalanceisso finelytunedit’sleftlittle
flexibility forcommanders - at the unit level and the theater
level. ... We gave you our best shot with this ’99 budget.”

Askedwhethertheregional warfighting commandersin chief
agreed with the defense budget as submitted, Crouch said,
“The CINCssay itisacceptablerisk’tospendmoremoney
now onmodemizationratherthannear-termreadiness. All
theservicechiefsassessedthe shiftin budgetprioritiesas
beinga“mediumrisk”tonational security.

Lt. Gen. John Hendrix, commander of V Corps in Europe,
said, “You’ve got to get to the future. There’s a need for
modernization to improve readiness” in thelongrun. He
added, “on balancereadinessisaboutasgoodasitcanbe”
for forces such ashis.

Complicating budgetmattersthisyearisthe balancedbudget
agreement between Congress and the Clinton administra-
tion. In the recent past, when Congress felt a defense or
other program was underfunded, it “pluseditup,”thatis,
addedmoremoney. Thisyearany*‘programplus-ups”have
tobe offset by cuts within the defense budget.

Becauseofthe need for offsets, Crouch warnedthe Senate
subcommittee about the dangers of “well-intentioned
changes”tothebudgetrequest.

Healso said “ifpresumedefficiencies, such as arestructured
heavydivision, and better business practicesdon’t come
throughas anticipated, we’llhave to go back andrework”
tuture defense spendingplans.

Speaking on the cost of the most recent deployment to
Kuwait, Crouch asked and answered his own question:
“Can][ absorb this now? Not achance ... Weneed help.”
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What defines readiness is question Senate is
asking. Trying to get its arms around the state of the
nation’sarmed forces today - from the age of its equipment
tothekindofperson wearingtheuniformtothecredibilityof
fieldreports goingup thechainofcommand- wasthe focus
ofakey Senate committee.

Col. Thomas E. Matthews, commanderofthe 101st Avia-
tion Brigade at Fort Campbell, Ky., said in late February
readiness““isabalancingatalllevelsinthetensions between
training, operations and maintenanceandquality of life.”

Sen.James Inhofe, R-Okla.,chairmanofthereadinesspanel
of the Senate Armed Services Committee, said, “What
we're finding across the board is you are have to work
hardertoaccomplish themission.” Usingtheexampleofthe
Army’sagingwuck fleet, he said theservicewas spending
about $8,000 per yearto maintain each vehicle, on average.
Yet if that money was spent on procuring new vehicles,
soldierswouldbe spendingless time inmotor pools repairing
equipment.

Matthews said in addition to aging equipment, units were
facing spare parts shortages. “It’sa matter of dollarsand
who shouldget(thespareparts) first,” the deployingunitor
one thatisremaining behind.

Operational commanders in the Navy, Marine Corps and
AirForcedescribedunits cannibalizing parts to keep equip-
ment work, unavailable or defective spareparts and person-
nel shortages caused by the drawdown or deployments
among somespecialties to Bosnia and the Persian Gulf.

“There’s also the question of time having to be spent
repairing thisequipmentwhen it goes outtothe field. That’s
arealissue,” Inhofe said.

Brig. Gen. DeanCash,commanderofthe National Training
Center, Fort Irwin, Calif,, said soldiers coming to the
Californiadeserttotrainhavea“lowerentrylevel thaninthe
past.” Whilethelasttworotationshad tfully mannedunits,
Cash said, in the recent past, some brigades have been
understrength in critical specialties. He attributed thattoboth
the drawdown and the high operating tempo in the Army.
“Personnel shortagesarethenumberoneissueamongthose
comingtothe National TrainingCenter.”
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