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U.S. Army Training and
Doctrine Command

CSM David S. Davenport Sr - TRADOC CSM
CSM David O. Turnbull - CAC CSM
Mr. Joe B. Parson, Special Programs Division ArmyU
CSM Jimmy J. Sellers — USASMA Commandant

America’s Force of Decisive Action ARMY s‘TRONG;"


http://en.wikipedia.org/wiki/File:Army-USA-OR-09b.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09b.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09c.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09c.svg

! : "ﬁ ‘J ‘ 3 . =
1973 Today

£ r

* U.S. Involvement in Vietham ends (12 years) * U.S. Involvement in Afghanistan/Iraq winding

» Selective Service ends down (16 years)

« TRADOC Established * NCOES Evolving into NCOPDS with Six

* NCOES Established with Four Levels of PME Levels of PME

» Doctrine changes to reflect known threat » Doctrine changes to reflect unknowable threat

» Training and Education focused on preparing » Training and Education focused on preparing
for linear fight with a known enemy for multi-domain fight with an unknown enemy
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NCO 2020 Strategy

UNITED STATES ARMY
TRAINING AND DOCTRINE COMMAND

Leader development is a procass that signs traiming, sducstion, and sxpenance fo prapsn "
laaders who exercise mission command fo prevail in unifled isnd operstions. SRR S BED 2L Sl Dap sk
~The Army Leader Development Strategy 2013

Uines of Effort End Stata

For more than 240 years the American Soidier has answered the call to action and in every era
af corflict and war, the prafegsional Moncommisaioned Officer has played a significant role as a
leader of Scidiers, The rales and responsibdites of the NCO have always been to lead, train
and care for Sokfers and equipment while enforcng standands. The NCO Creed galvanizes the
ideal that NCOs are professional scidiens wheo are also members of 8 time hanofed oorps knawn
ag "The Backbone of the Army.” Though the values associated with the NCO Corps will never
change, the fulLre aperating enviranment will most certainly be mere complex and uncertain
than we've ever knawn.

The Army Operating Cancent [ADC) describes how fubure Army ferces will prevent confiict,
shape security environmants, and win wars whila operating &s part of our Joint Force snd
working with multiple partners, The ACC guides future farce develogment by identifying first
order capabiites that the Anmy needs to support U.S. policy objectives. It provides the
inteflectual foundation and framework for leaming and for applying what we learn to future force
davelopment under Farce 2025 and beyend. This begs the question, *Hew 82 we win in such
an ambigucus and complex word? While the answer wil raquire thet "Ammy forces must
provide the Joint Force with multiple options, integrate the efforts of multple partners, operate
across multiple domains, and present our enemies and adversanes with mulliple dilemmas,” it is
assured that the rale of the NCO will be as critical as ever in cur Army's ability to win our
nation's wars. Ve must leverage aur experiences fo prepare our Sokdiers and develop the
future NCO Carps to meat those chalenges and remain resdy as the world's premeer combat
force

To best prepare our NCO Comps for tha challenges of an uncertain future. we must

fundamentally change and evahve the Officer Education Sy a
comprahensive leader development ayatem that links training, education, and expinences
spanning the 5 , and salf

MaVIN & ENMPORT SR
CSM, U.S Ay General, LS. Army
Command Sergeant Major Cammanding Gereral

NCO 2020 Strategy Um:zﬂ'ﬁainmn and Doctring u Scoj:“rrmn:rznnim and Dactring

NCOs Oparating in a Complex World
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NCO PME Backlog

The NCOPDS Backlog will
freeze on 1 January 2016.

Number of Soldiers in the Backlog

Between3and 4
Years inthe
cklog

Soldiers over four yvears in the NCOPDS Backlog:

Soldiers remaining in the legacy backlog
will be given an opportunity to attend
PME scheduled against existing quotas
leveraging the OASS.

TOTAL: 388
BLC: 87
ALC: 193
SLC: 108

Soldiers up to four years in the NCOPDS Backlog:

TOTAL: 532
BLC: 122
ALC: 251
SLC: 159

Soldiers up to three years in the NCOPDS Backloqg:

TOTAL: 1,165
BLC: 327
ALC: 613
SLC: 225

Soldiers up to two years in the NCOPDS Backloqg:

TOTAL: 1,767
BLC: 639
ALC: 757
SLC: 371

Soldiers up to one years in the NCOPDS Backlog:

TOTAL: 1,067
BLC: 121
ALC: 71
SLC: 875

-179

-143

-424

-1061

-3794

-5601
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Creation

of the Army University

1947-2010:
Command and General

Staff College

===l

Army University Board of Directors
[Led by Army Secretariatand Chiel of Stalf of the Army)

(w5 annv )}

2011-2013: B g ,
_ - - — - — P -
CAC Lead er Development Army University Chancelior AU Vice Chancellor, United States
H {CG TRADOC) Strategic Education (CMDT, USAWC) Military Academy
and Education i
] T — ‘
- - s i
2014: e i ([ERE .
. | ! US Army
CAC Ed t Cadet Command  Initial Military AU Executive Vice Chancellor, War College
= ucation Training Training and Education (CG CAC)
] L
| I
2015-Beyond: i ! ' |
The Army University T T T T T T T T T T AT T Gy Universiy Provest 7 Defense
! I ! ! | ! (DCG CAC) | . e
| ] | M | * ) R TV | ———
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[ T | ' | '
— ==
(@ Higher Leaming Commission Master of Military r @ @ =
Atand Sience Acerediaton W i S T S IR
neral [:] ry M lor Securl
Staff Coll i ati )
@ Joint Staff J7 Joint Professional Military . e » L Studies Prepirstion  Coopantion
Education - | Accreditation — =
Resident Distance Satellite
@ Associate Degree Course Learning Campuses
r T T T T T T 1
@ Joint Professional Military Education — Il Gl P il prees
Accreditation Potential Aviation Center  Gyber Genter Fires Center Intelligence Center Maneuver Center  Maneuver Support  Mission Command Sustainment Center
of l of of l of . Center of Center of of
T r 1 T T
ey e e e ey o ey o
Organization as of 07JUL15 flation Air Defense Intelligence  Armor CBRN Military Police  Ordnance Soldier Support
School a Artillery School a School School A School . School School Institute i
P ]
ool o
Signal Artillery Infantry Engineer Quartermaster  Transportation
School School School School School School
A - 5w !
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Combined Arms Center

CSM David O. Turnbull
CAC CSM

America’s Force of Decisive Action ARMY STRONGL“


http://en.wikipedia.org/wiki/File:Army-USA-OR-09b.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09b.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09c.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09c.svg

Army University Overview

 Army University “ The Why”

* Faculty Development and Recognition Program (FDRP)
 New Draft DA 1059

 Army U ‘Universal” Transcript

« BLC- USASMA Continuing Education Degree Program
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“The current Army Education Structure does not address the
complexity of the 218t Century Security Environment.”

The creation of Army University helps to align Total Force
Officer, Warrant Officer, and Non-commissioned Officer
Professional Military Education and Army Civilian Education
Programs within a unified academic construct.

Army University will increase academic rigor and relevance;
Increase Soldier, Army Civilian, and Leader competence,
character, and commitment; expand educational prestige of
Army learning institutions; promulgate best management
practices; and increase institutional agility to meet the needs
of the operating force.
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Faculty Development & Recognition Program

TR 600-21 scheduled publish date is 1 OCT 17

FDRP expands participation from NCOs to all
cohorts and components

Course requirements revised to reflect the new
Common Faculty Development — Instructor Course
(CFD-IC)

Badge requirements revised and standardized to
increase instructor development and contribute to
faculty improvement and student learning.

TRADOC policy letter will accompany the TR 600-21
publication to address the transition and recognition
of instructor time back to 10 JUL 2013

ANENENENEN

ASANENENENRN

ANENEN

ANEN

Basic

CFDP —IC (FDP 1)

Local Cert Requirements (FDP 2)
80 Hours as a Primary Instructor (PI)
4 Developmental Observations

2 Evals scoring at least 12 pnts

Senior

IDBC (Instr Design Basic Crs)
EIC (Evaluator Inst Crs)

280 Hours as a PI

12 mos. as Basic Instructor

3 Developmental Observations
3 Evals scoring at least 16 pnts

Master

480 Hours as a PI

24 mos. as Senior Instructor
Conduct 4 EIC evaluations

of junior Instructors

3 evals scoring at least 20 pnts
Recommended by Master Instructor
Selection Board
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Draft DA Form 1059

i . REVISED DA FORM 1059
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ArmyU “Universal” Transcript

JOINT SERVICES
TRANSCRIPT

Joint Transcript System:
Professional Military Education--
American Council on Education
(ACE) Credits

Civilian Institutions:
Regionally / Nationally
Accredited Higher
Learning

Certifications:

JEREN TR
iy o AT S o e b o

I"\(I::[:::IIIO::;:-\\H Sta‘te’ Natlonal’

s | International
Technical
Qualifications

The Army University
201 Augur Avenue
Fort Leavenworth, KS 68027

Student: John J. Smith

1D: 1234567890
DOB: Feb 27, 1993

Dept. Course ID Tite Credits Credits | Grade | Grade
Attempted | Earned Points
*** MILITARY EDUCATION TRANSCRIPT ***
YEAR-YYYY
Institution: Initial Entry Training, Fort Knox, KY
750-BT AR-2201-0399:
Lower Lvl First Aid 1.0 L0 P L0
Lower Lvl Marksmanship 10 Lo P Lo
Lower Lvl Outdoor Skills Practicum 1.0 1.0 P 1.0
Lower Lvl Personal Physical Conditioning 1.0 1.0 P 1.0
##% CIVILIAN EDUCATION TRANSCRIPT ***
YEAR: YYYY
Institution: State A City Community College
ECON 101 Iniro to Economics 3.0 3.0 A 12.0
HIST 100 Survey World History 2.0 2.0 B 6.0
RELI 103 Warld Religions 20 2.0 A- 8.0
TOTALS: 7.0 7.0 3.66 26.0
YEAR YYYY
Institution: State B Junior College
BUSI 110 Manufacturing Principles 3.0 3.0 B+ 9.0
BUSI 112 Supply Chain Management 3.0 3.0 A- 12.0
ENGL 100 Literature for Non-Majors 3.0 3.0 B- 9.0
TOTALS: 9.0 9.0 333 30.0
CUMULATIVE: 20.0 20.0 3.5 60.0

*#=* CERTIFICATION TRANSCRIPT ***

YEAR:YYYY
Institution: US Anny Ordnance Center and School
Centification: Master MIG Welder

(American Association of Welders)

Institution: US Ammy Ordnance Center and School
Centification: Advanced Lifesaving and CPR
({American Red Cross)

Eamed Month DD, YYYY
Expires: Month DD, YYYY

Eamed MonthDD, YYYY
Expires: Month DD, YYYY

America’s Force of Decisive Action

%% ARMY STRONG:



http://en.wikipedia.org/wiki/File:Army-USA-OR-09b.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09b.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09c.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09c.svg

Continuing Education Degree Program

Purpose: To leverage Academic Partner’s degree programs in order to supplement military training with
education opportunities that drive critical and creative thinkers and provides Soldiers an academic
opportunity to receive a credential within their first term of service.

Fort Leavenworth - Missouri Science & Tech (fficer)

1. Degree program is either
ety + smaten i vy MSCOE . Lipuarareofics) e ofer el technical or educational

- Central Michigan - DE'VrVUn'NefSil‘\‘ = Allen Community Colleze (ENL MPs'
s—nrhﬁ:::il\?ersm = University of Phoenix ““» = columbia U (ENL MPs’
. g - ot com 2. Degree program selected are

- University of Michigan
- Webster

o T aligned to technical occupation

- Webster University (OFF)
- Coastline Community Collage (ENL QM)

§DLIFLC ; e 1z or Leadership
" S O 3. Academic Institute is willing to

Great Falls Univarsity (ENL 1AG)

[ENL) + Univ of 5¢ [ENL chaplain)

e Cyber COE align learning objectives to
- Morwich University - Wabster Univarsity [OFF}
[ENL) - i *  Augusta U [ENL Cyber] .
) - Amstanciieudt o actual courses and not just
» Dakota State U ENLghEI
- Alken Tech College [ENL Signal] .
IcoE : oo electives.
= cochise College (ENLINtel/ AVN)
: wiebster University (officer coc) (I & - Western Kentucky U [ENL INF) . . . .
[ sy " v 4. Academic institute provides
» Morthern Arizona IJ]ENI.IIWEl - Lun&'. - Excelsior - UMI.I(!EN[ AR

- UTER (Officer ADACS)

Sergeants Major Academy T e e credit for credit due and still

. . +  webster University (warrant MNCOE/f Warrant CC
Current Partner Universities and Colleges officar) wiehster um{—w T . . .
| s e i maintains rigor.
- U ofIncarnate World (ENL FA] » Thomas Edison University [ENL SVN|
H H + Mati 1 U (EML FA] = Troy State University (ENL AVM]
Developing Partnerships ; Hationalu (entea) A e P T

+  Microsoft {Warrant Fa)

Professional Development Model
Credentialing Pathways
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Proponent Professional Development Models

SKILL LEVEL 1 2 3 4 5 6
TIS 0-4 4-8 812 12-18 18-22 22+
DA PAM / 3 : A A
TN A N 5 5 6é
600-25 acp & o . - [ @
PVT(E1)-S5PC M(E4) SGT (ES) SSG(E6) SFC (E7) MSG/15G (E8) SGM/CSM (E9)
More Info... More Info... RCP Info... PVT-PFC 5 YEARS SGT 14 YEARS SSG 20 YEARS SFC 24 YEARS MSG 26 YEARS
CPL/SPC & YEARS SGT(P) 14 YEARS SSG(P) 20 YEARS SFC(P) 24 YEARS MSG(P) 30 YEARS 30 YEARS
CPL/SPC(P) 8 YEARS
Basic Combat Training  self Structured Devll  Self Structured DEVIIl  Structured Self Deviv ~ StructureSelf DevV  Self Structured Dev Vi
Individual Training Advance Leader Senior Leader Course  Master Leader Course Sergeants Major
Self-Structured Dev Course Course
Basic Leader Course
UC A weeks @ : poling
Eng 101 Eng 102 OL-125 ACC-201 0oL-211
Bus 101 Math OL-211 ACC-201 0L-342
ACC-202 INT-113 0L-322
Math 101 Arts
Jeg . Humanities IT-210 o421
s Hist 101 MKT-113 Bus-206
AA/ AS BA/BS
: . Org LDR
A"
-Asspdate Electronics -Certified Electronics Technidan !ﬁ'mm -Certified Manager -Cartified Safety Professional _certified Protection
Technician {Journeyman] Professional
-Certified Electronics -General Communications -Certified Personal Trainer -CompTIA Certified Technical | _cantified in Security Supervision | -certified strength and
Credentlals / Technician Technician - Level 1 Trainer and Management conditioning Specialist
D e Certified Associate in Project | - Telecommunications -Project Management -Project Management -Program Management
Credentlals Management [CAPM) Electronics Technician Professional Professional professional
More Info...
1C3 Digital literacy ‘Aszociate Professional in Human -Society for Human Resource
certification (1C3) Resource [aPHR) Management —Certified
Professienal
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Army University

Mr. Joe Parson
Credentialing Program
Officer
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¥ Self-directed
Credentialing

Increase Army Readiness...
Professionalize the Force...

Prepare Career Ready Soldiers!
U The credentialing landscape is complicated, with no “one-size, fits all” approach available!
» Recognition of each credential at various levels: International, National, Regional, & Local
» Licensed by: Federal, State, & Municipality
» Certified by: Accredited Institution, Third-party Agency, Industry Leader, & Government
» Reciprocity among: States, Locality, Occupational Fields, & Employers

» Credentialing support requirements: Administrative, Training Materials, Training Provider, Certification/License,
Recertification/Licensing & Continuing Education Units (CEUs)

America’s Force of Decisive Action ARMYSTRONG“
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»Prégram
Lead.’

DA G1

HQDA 214-15

“Institutionally Delivered”

AR350-1

i l - | 6" . =
Voluntary Education “Self-directed”
- | il

§ & F L) -
L IS Er

Transition

- tp*

tBaL

BE 0 T KLzl DET
|

. -_'-11':@"-1-\1411

AR 600-81

PVT-PFC 5 YEARS
CPL/SPC 8 YEARS
CPL/SPC(P) B YEARS

Mare Info

More Info RCP Info .

SGT 14 YEARS
S6T(P) 14 YEARS

£5G 20 YEARS
556(P) 20 YEARS

Corvitind <

Credentials / Techmicinn Techmician — Level 1

Certifications STAR = P T . Prosect B
Credentials Maray crment | AP Electroeues T asbun Pratessmanal

More Info
IC3 Clgival Samrmcy
Cermsacation [1C3)

SKILL LEVEL 1 z 3 s s s
Tis 04 as 812 1218 1222 22+
DA PAM \, A N
GRADE / RANK 7. = - -
600-25 ik (’5\/.\9;,\} A |.\ [ - ﬂh [of
PVT(ET}-SPC M(ES) SGT (ES) SSG(ES) SFC (E7) MSG/156 (E8) SGMICSM (E9)

SFC 24 YEARS
SFC(P) 24 YEARS

“ComrpTla Uertified Techmcal | Cortrfied =

Trmaner

MSG 26 YEARS

MSG(P) 30 YEARS 30 YEARS

Cartifiat Protection
Frotessecrel

e Bl g rre— Comditasrang Speecimi:
~-Program Menegemert
Prodessesenl

ity fint Pla sy Bt e

Maragernent —Lernfed

P e seowml

America’s Force of Decisive Action

-

ARMY STRONG:


http://en.wikipedia.org/wiki/File:Army-USA-OR-09b.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09b.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09c.svg
http://en.wikipedia.org/wiki/File:Army-USA-OR-09c.svg

Army Credentialing Program:
Credentialing Inclusion Simplified

Recognized 0O 1644 credentialing opportunities listed in Army COOL
Department of o 1,577 Certifications

Labor (DOL) Assessed & o 67 Licenses

Nominated Proponent selected based on their & Army COOL’s comparative analysis
Proponent/School & W Recommends only those credentials which help to increase Army readiness

Army COOL Affirmed enhances the professionalism of the Total Force , & prepare career ready Soldiers

ArmyU & O Informs Soldiers & Leaders about current credentialing opportunities & supports

Credentialing the continuing refinement of Professional Development Models (pathways) of each

Affirmation T branch/occupational specialty
panel (cAP)  Approved

ArmyU Provost

Metered
Army
‘Requirements  On-boarded
HRCACED  offered
GoArmyEd

Credentlal Available

Credentials Recommended

~10K national, regional, state Priorities for validated credentialing Select credentials offered through GoArmyEd
credentials opportunities Expands upon those credentials already part of a degree plan or
endorsed by the Department of Labor: o Army Needs by an academic institution
o 4,567 Certifications o Army Value On-boarding of credentialing agencies serves as an additional
o 6,267 Licenses o Soldier Value level of authentication/validation

1 Limited oversight, varying degrees of Ll Serves as proof of authorization prior to Enrollment & execution through GoArmyEd allows for metering,
validation and value use of Army appropriated funds management, and accountability of those credentials supported
Significant #s of which will not directly [ Metering capability based on Army using Army Needs, Army Value, and Soldier Value as means for
increase Army readiness requirements prioritizing resources

“Less is more”, at least in the beginning

America’s Force of Decisive Action ARIV]Y S;rRONG‘.“
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United States Army
Sergeants Major
Academy

CSM Jimmy J. Sellers
Commandant
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Agenda

e Purpose

 Problem Statement

o Leader Core Competencies (LCC) aka Common Core

« Why and How of NCO PME Redesign/Strategy

 Basic Leader Course

 Master Leader Course

 Distributed Leader Course (DLC) aka SSD

e Sergeants Major Course with Bachelors Degree Program
« ITCOP

e Questions
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Purpose

To present an update of the NCO Professional Military
Education, Leader Core Competencies (LCC) across the
learning continuum.
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Problem: Lack of a unified and relevant standardized core
competencies in NCO PME. Current curriculum fails to meet
the Army’s needs of leader competencies across the NCO

cohort.
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Leader Core Competencies (LCC)

TRADOC has determined that there are six Leader
Core Competencies (LCC), formally known as
Common Core, that all NCOs should develop while
in PME:

 Readiness

 Leadership

e Training Management
 Army and Joint Operations
 Program Management

e Communications
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What We Did

« USASMA conducted Analysis:
— Needs, Goal, Target Audience, and Gap Analysis

e How:
— Surveyed target audiences (E-1 to O-4) on topics, and conducted
subject matter expert (SME) discussions with Soldiers and leaders
(TRADOC, FORSCOM, & IMCOM) from all 3 compos

 Where:
- Fort Benning - Fort Rucker
- Fort Gordon - Fort Sill
- Fort Leonard Wood - Fort Knox
- Fort Huachuca - Camp Williams, Utah
- Fort Lee - Fort Jackson
- Fort Bliss - Ft. Bragg
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Considerations

« Considered all data points (Surveys, Previous CTSSBs, Directives, validation
reports, focus groups, site visits to COEs, etc.)

« TRADOC CSM's 6 LCCs (Readiness, Leadership, Training Management,
Communications, Program Management, Army and Joint Operations)

» Supports the Army Operating Concept’s (20) Warfighting Challenges

o Supports 4 Army Learning Areas and 14 General Learning Outcomes

« Bloom’s Taxonomy (content at the appropriate learning level & domain)
« All lessons written in the Experiential Learning Model (ELM) Format

e Supports NCO 2020 Strategy & ALDS

 |AW The Army Learning Concept 2020-2040
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What was confirmed

» Deficiencies in Communications, Leadership, Operations (Army & Joint),
Program Management, Readiness, and Training Management (Six leader
competency areas)

« Lack of integration and synchronization of the Army Learning Areas
(ALA), and the General Learning Outcomes (GLO) in accordance with
TRADOC Pam 525-8-2, The U.S. Army Learning Concept for Training and
Education 2020-2040

« Courses currently do not focus on problem-based assessments, promote
critical or creative thinking, nor are they learner centric

« Courses are not sequential or progressive
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ELC

Senior
Leader
Course

Advanced
Leader
Course

Master Sergeants
Leader Major

Course Course
S

80 Hours 73.1 Hours 80 Hours 76 Hours 80 Hours

PME not sequential or progressive and SSDs do not support school curriculum
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Master
Leader

Advanced
Leader

Course Course Course Course A\ 4
A QA A A S l
Each level of DLC will be approximately 40 hours

All PME is sequential and progressive and DLC supports resident curriculum

Sergeants
Major

Leader
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Strategy

* Increased rigor in content with written assessments that requires more
research (no multiple choice exams)

e Content will have more practical application

« Assessments will be based on demonstrated abilities and learning outcomes
« Content will be sequential and progressive across the continuum

* Focus will be on leader competencies and attributes

e Built under the Experiential Learning Model (ELM) for adult learning

* Islearner centric & facilitated, not lectured
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Basic Leader Course - Current

» 22 Days, 169 hours ’ ” |

e Current BLC has 3 Modules:
- Leadership, 49 hours
- Training Management, 41 hours
- Warfighting, 79 hours

i

e Current BLC has 30 Lessons, 9 evaluations/assessments
and 3 multiple choice examinations
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Basic Leader Course - New

e 22 Days, 169 hours

« The new BLC is designed in the LCCs:
- Readiness, 37 hours
- Leadership, 42 hours
- Training Management, 22 hours
- Operations, 14 hours
- Communication, 47 hours
- Program Management, 7 hours

e New BLC has 22 Lessons, 5 evaluations/assessments and
no multiple choice examinations
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Master Leader Course

e 13 Straight days, 112 hours

e 4 Modules: Communications 22 hours, Leadership &
Management 14 hours, Operations 76 hours

« 10 NCOA Locations: Ft. Dix, Ft. Knox, Ft. Bragg, Ft.
Bliss, Ft. Campbell, JBLM, Ft. Hood, Ft. Stewart,
Camp Williams, Camp Shelby

» Operationally focused education

« Academically rigorous with an emphasis on adaptive
thinking and collaborative problem solving

* Non resident version projected to be FOC May 18
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e “One of the best courses I've ever attended”

« ‘| feel way more confident working on a staff now”
« “l got the most out of the MDMP and Joint lessons”

 “This is the stuff I've been wanting from other schools, but didn’t
get”

 “This course was extremely (academically) challenging. | really
learned a lot”

 “Isthe Army willing to invest in NCO education? We need more
time to reflect and absorb the mass amounts of this great
iInformation”
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« SSDs will undergo a name change to Distributed Leader Course (DLC) and
will consist of six levels designed and developed with a more modern look
and feel that today’s Soldiers identify with

 Soldiers are auto-enrolled upon completion of IMT and each NCO PME
course. Working to change auto-enrollment upon Soldier being eligible for
promotion

 Once enrolled, must complete DLC prior to attending PME based on
promotion eligibility

 Designed using the Experiential Learning Model (ELM) of Adult Learning

. DLC I to be delivered to the force 1 June 2018 and each level after on
average of 4 months

All PME is sequential and progressive and DLC supports resident curriculum
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HOFFMEISTER: 3N, BE ADYISED: A 30F TEAM WILL BE INBOUND IN 96 HOURS, AND AN
OPORD WILL BE ISSUED AT THE BRIGADE TOC AT 0800 17 OCTOBER. BREAK. I MEED You
TO HAYE A RECON ELEMENT MAINTAIN 24-HOUR SURVEILLANCE ON THE HYT uNTIL THE SOF
ARRIYE. UMDER NO CIRCUMSTANCES ARE 2/69 ELEMENTS T0 ENGAGE 0R EXPOSE
THEMSELYES To THE HYT. RECON ELEMENTS CANMOT COMPROMISE THE SOF MIssIon. OYER.

=
s
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Distributed Leader Course - DLC

AFTER ACTION REVIEW ——= AFTER ACTION REVIEW —
Decision: GREET HER

Greeting her allowed you the oppoertunity to either talk to SFC Harrison about her team
the option of either greeting SFC Harrison upon her arrival or choose to let her get keaping to protocol or assure her that her teams would have her full support.
settled.

DECISION: CONFRONT HER ABOUT HAVING HER TEAM KEEP TO PROTOCOL

t Collaboration

AFTER ACTION REVIEW —— AFTER ACTION REVIEW =

DecisioN: INSIST TF COUGAR TAKE THE MISSION DECISTION: MAKE THE SOF TEAM WAIT FOR

TEAH TO REACH THEM FROM THE FUE
M5G Hoffmeister informed you that a SO0F team would be arriving at your FOBR to complete SFC Harrison and the 50F team had a wvehicle breakdown in the field. 5FC Vand
an extraction mission in the area. You had the option of either agreeing to support

reconnaiomance =lesien neacby. Yau had the sptien to task SFC Vandall's team with abandoning thairs
the S0F or cbjecting and ingiering that your team take the extraction mission. current mission and aweieting the S0F, task SPC dall*s team with aswisting the EOF once they

i complets thelr current midedon, or wend & new team from the FOB to aselet the SOF.
1 Adaptability e

1 was leading a

1 Joint Operations

® YOUR RELATIONSHIFP WITH THE
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Distributed Leader Course - DLC

fg) DISTRIBUTED LEADER COURSE IV
3

100

CHARACTER

N

COMPREHENSIVE FITNESS 90% R

i

ADAPTABILITY

RN 7

LiIFE-LONG LEARNER

OV ERA LL =] COLLABORATION
PROGRESS 7

COMMUNICATION
71%

CRITICAL THINKING

N

JOINT OPERATIONS

+
TacTIicAL COMPETENCE

—o & o &

DLC 1 DLC II DLC III DLC IV
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Resident SMC 69 Proposed Course Map
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onc 0 T o . 21 =
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. o 0|3 .

wl»| Operations |z|Management |&|8| Command |3|¢g Studies 2| 8

3 al e ; a &
7|5 (DMO) 2 (DFM) | 2| Leadership |g|3 (DPS) | &
S| Joint and = @2 (DCL) =18 =l 6

o i S D > =| =
E :CS Army Operatlons % é é “E g’ CSM/SGM Broadening Subjects *S o3
< L? o S5 = = (All Students Participate) g g
Lu_ 8 E"J w|wm Certificates & Credentialing w |l =
2 o 5 clcf (Student’s Option) g g
% S o] College % i)
= ‘g % (Student’s Option) g ©
O 8 8] SMC Electives o| O

(Student’s Option)
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Institutional Training
Common Operational Picture (ITCOP)

» Who: Institutional Training Common Operational Picture (ITCOP) provides a snapshot
of all NCOA and MOS-T courses available to all Soldiers regardless of component
affiliation.

» What : An ATRRS-managed tool that provides commanders and leaders an up-to-date
status of training through multiple dashboards -- the open seat dashboard, the fill rate
dashboard and the school fill rate dashboard.

» Where: ATRRS home page at: https://www.atrrs.army.mil/ITCOP

» When: The ITCOP provides the ability to view available institutional training seats from
0-120 days of a class start date by military occupational specialty, career management
field and location.

» Why: The ITCOP is a one-stop program that enables commanders and leaders to
efficiently monitor TASS capacity vacancies in near real-time and capitalize on
opportunities to schedule Soldiers for training as needed -- to maximize training
execution in a resource-constrained environment. .
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Institutional Training
Common Operational Picture (ITCOP)

Data As Of November 28, 2016 FILTERS
Hover over NCOES ITCOP Open Seats:
question mark for CMF:AIL MOS: All Report Date Range
help with guided A - 0 120
analytics Q D

Select Seat Indicator

I open
Unused Open _ 1,791

Unused 737

require a reservation.

.

Select Training Category

-

SLC
»
‘ L]
. H CHMF
° Al -
. 2 ° | (a1 |
‘e MOS
20 o | () ™
= e
L]
s Q5 Branch
-~ | (A1) M
~ »
= 'Y ) ° Qs
| (1) -
L]

OASS Back to Back

etMap confributors
Sch.. School Name MOS.. Course Title Course Pha.. Class ClassState Class Gity Report date  End date Seat Indicator Quota Sou.. OASSB2B Seats
652  NOO ACADEMY - LEONARD W.. 74D4  CBRN SLC 494-74D40-C46 1 002 MO FORT LEONA.. 3/13/2017 03/28/2017 Open Al N 1
652  NCO ACADEMY - LEONARD W.. 1284  COMBAT ENGINEER SLC 0-12-C46 002 MO FORT LEONA.. 1/9/2017 03/08/2017 Open All N 12 &
652 NCO ACADEMY - LEONARD W.. 74D3  CBRN ALC 494-74D30-C45 1 003 MO FORT LEONA.. 1/4/2017 01/19/2017 Open All Y 2
652  NOO ACADEMY - LEONARD W.. 7403  CERN ALC 494-74D30-C45 2 004 MO FORT LEONA.. 3/8/2017 03/22/2017 Unused WD Y 16
652  NOO ACADEMY - LEONARD W.. 7403  CBRN ALC 494-74D30-C45 3 002 MO FORT LEONA.. 11/29/2016 1213/2016 Open Al Y 2
B FORT FT 7 1
652 \'\:'CODOQCADEMY RECNARD 74D3  CBRN ALC 494-74D30-C45 1 004 MO LEONARD 2222017 03/08/2017 Unused
WOoOoD wD Y 19
652  NOO ACADEMY - LEONARD W.. WLC BASIC LEADER 600-C44 003 MO FORT LEONA.. 1/3/2017 02/03/2017 Open Al N 4
652 NOO ACADEMY - LEONARD W.. WLC BASIC LEADER 600-C44 004 MO FORT LEONA.. 2/22/2017 03/24/2017 Unused vQ N 9 v
- NOO ACADEMY - LEONARD —._ CONSTRUCTION EQUIPMENT — - - _ Unused FT N 2
€ Undo [ Revert ¥ Refrssh [3 Download

. . ] . ) ) 43
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Questions?

End State: NCO PME Courses that are relevant,
synchronized, progressive and integrates core
leader competencies across the continuum.
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