
Leaning the 

Requirements Development & Contracting Process 

to Drive Readiness

Partnerships

Management

Procurement 

Value 

Requirements Development

• Integrated Acquisition 
Process

• Visibility

• Data Analytics  

• Portfolio Management

• Acquisition forums

• Optimized Sourcing 

• Milestones Management  

• Oversight  

• Performance

• Value to Mission  

Capitalize on Best Practices – Policies, Processes, Systems and Tools  

Linking the Requirements & Financial/Acquisition Processes 

Design Adaptive Tools Around Best Practices  

Innovate Jointly, Share Knowledge to Improve Demand Signal

Track Regulatory Compliance and Enhance Expertise

Increase Efficiency by Eliminating Redundant Contracts  

Manage the Portfolio of Cross-Functional Procurements 

Tailor Processes to Improve Efficiency & Deliverables

Establish a Transparent Process on Requirements  

Monitor Performance and  Enforce Accountability

Align Intrinsic Procurement-Value to Organizational Objectives


